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Congress of Local Authorities from Moldova:  
CALM Women Mayors Network

In December 2021, CALM Women Mayors Network will celebrate its 10th anniversary. 
The Network makes the voice of women in public administration a strong and distinct 
one and builds capacities of women in local government. As a consistent promoter 
of gender equality and of the idea that women must participate in the governance 
structures at all levels, they have advocated for the most active and fair involvement 
of women in the decision-making processes. Their efforts changed the perception 
and attitude towards women in leadership roles. According to 
the data of the Central Electoral Commission, after the 
local elections in 2011 they had about 18% of the 
mayor’s positions occupied by women, in 
2015 it grew to 20% and in 2019 to 22%. 

For more information: 
https://www.calm.md/
Ms. Irina Luncasu, 
irina.luncasu@calm.md



Sărata Veche was facing low involvement of citizens in community life and activi-
ties, which resulted with local policies not addressing the needs of citizens, espe-
cially women. Only 10% of women participated in the decision-making process and 
community life. Due to local culture, many women were embarrassed to participate 
in community activities, to express their opinion, to open up, to seek solutions to 
their sometimes even personal problems. 

To change this trend, in 2016 the municipality conducted a survey asking citizens 
why they are not involved in community life and detected untapped potential, inter-
est and desire among women to get involved in different activities. In partnership 
with two NGOs, the Senior Ladies Club was developed and appraised to be includ-
ed in 2017 Strategy for socio-economic development of Sărata Veche. The Club 
aims to encourage women to actively involve in community life, in decision-mak-
ing, to support them in starting their own business, counselling women with per-
sonal problems, effective leisure, training and information dissemination about 
availability and accessibility of communal services. 

As a result, from 2015 until 2020:

The number of women councillors doubled;

Women’s engagement in community life increased to 60%; 

Women’s economic empowerment, three women opened their own busi-
nesses.

For more information:   
Ms. Maria Galit,  
sarata-veche@mail.ru

Sărata Veche, 
Moldova: 

Senior Ladies 
Club
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Bar, Montenegro:  
Support to women entrepreneurship

The coastal City of Bar in Montenegro is committed to encourage inclusive and dy-
namic local economic development through systemic improvement of the condi-
tions for engaging in entrepreneurship. In the period 2019-2022, they emphasised 
their efforts to support women entrepreneurship. The municipal Assembly adopted 
the Entrepreneurship Development Support Program in the Municipality of Bar for 
the period 2019 to 2022 and the Decision on Criteria, Manner and Procedure for 
Allocating Funds to Support Women’s Entrepreneurship. The program helped 56 
businesses led by women in the field of production, social entrepreneurship, tourist 
services, health, economy and crafts. This allowed for more equal distribution of 
public funds between men and women. 

For more information:
http://bar.me/
Ms. Tanja Spicanovic,  
tanja.spicanovic@bar.me
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Roskovec, Albania (supporting artisanal and 
self-employed women entrepreneurs)

Elbasan, Albania:  

Tackling gender-based violence via Gender 
Responsive Budgeting 

Municipality of Elbasan has established a Gender Based Violence Referral 
Mechanism in 2018 with an aim of helping women, victims of domestic violence 
escape the violent situation and also enable their integration in the economic and 
social life. To achieve this, the municipality used Gender Responsive Budgeting. 
After the emergency assessment of the case by the gender officer and other actors 
involved, the victims are sent to the emergency service centres, where they stay 
until the full assessment of the situation. After the needs assessment, the victims 
of violence are provided with the following services: psycho-social assistance, 
legal aid and consultation, transportation to a safe environment, emergency 
shelter, employment, food packages, social housing, day-care and nursery for the 
children, healthcare etc. Budgeting against violence means not only providing the 
necessary services on demand, but also providing for the prevention of domestic 
violence as well as the reintegration of victims and abusers. Most 
of these services are centralised and local governments 
in Albania have very few available funds to deal 
with the reintegration of victims and abusers. 
These activities are carried out mostly 
from NGOs in the Elbasan Municipality 
and therefore this case is among one 
of the best practices in budgeting 
against violence as it provides a 
good example of the cooperation 
of local governments and other 
actors.

For more information:
https://elbasani.gov.al/
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NALAS:  

Gender sensitive service delivery -  
NALAS guide/methodology for gender sensi-
tive solid waste management

The local public services play a vital role in defining the 
quality of life for women and men in a community. Yet, 
women and men are not homogenous groups. Age, ability, 
ethnicity, cultural and religious background and socio-
economic status and all impact people’s ability to access 
and use services. Taking this into account, women and 
men may experience different barriers and constraints 
with regard to accessing services. 

NALAS guide/methodology provides an answer to 
the question how to mainstream gender in the waste 
management process in all its key phases, based on EU 
legislative and policy framework for waste management. 

F

For more information:
www.nalas.eu 
Mr. Boran Ivanoski, ivanoski@nalas.eu 

The methodology focuses 
on the following main waste 

management aspects:

Planning and decision 
making in waste  
management

Data collection and 
waste statistics 

Service delivery by 
waste operators

Management of waste 
following the hierarchy 
of prevention and waste 
management given in Waste 
Framework Directive
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NALAS:  

E-learning course in Introduction to Gender 
Mainstreaming at Local Level and more

In cooperation with UN Women and GIZ, in 2017 NALAS developed the e-learning 
course in Introduction to Gender Mainstreaming at Local Level. The main goal is 
to enable participants to act both as individuals, and as representatives of organ-
isations working for gender equality. By the end of the course, participants under-
stand that gender is not only personal, but an institutional and structural issue, and 
therefore should be considered in local policies. In addition, the course helps to: 

Get familiar with the international legal framework for gender equality 

Gain awareness of the national policies which contribute to gender equality 

Recognise different strategies and approaches for overcoming gender in-
equality 

Get introduced with the basic tools and methods for avoiding gender blind 
policy making, implementation and evaluation

Learn how a budget created and allocated in gender responsive manner can 
contribute to a more gender equal society 

Become aware of their potential to promote and contribute to achieving the 
goals of gender equality. 

Service delivery by 
waste operators
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The course includes the following modules: 

Module 1: Gender Equality at Local Level

Module 2: Gender Responsive Budgeting at Local Level 

Module 3: Local Government Associations as promoters of gender equality 
at local level

Module 4: Best Practices in Promoting Gender Equality at Local Level

To date, over 500 local government representatives have successfully completed 
the course. The course is available in English and different languages of the SEE 
Region. In cooperation with the Congress of Local and Regional Authorities of the 
Council of Europe, the course was translated in Ukrainian language by the Associ-
ation of Ukrainian Cities, to be offered at national level.   

For more information:
http://www.nalas.eu/services/E-academy 
Ms. Semra Amet, NALAS, amet@nalas.eu
Ms. Yuliia Bandura, AUC, y.bandura@auc.org.ua
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NALAS has developed Policy Positions to Promote 
Gender Equality at Local Level, used for regional 
and national advocacy and lobbying for implemen-
tation of the European Charter on Equality of Wom-
en and Men in Local Life.

Since December, NALAS regularly organises the Fo-
rum of Women Mayors in South-East Europe. The 
First Forum of Women Mayors  was organised in 
2019, in Sombor, Serbia, while the Second Forum 
was organised online, in April 2021. The third one, 
“Woman-up for urban challenges: Forum of Wom-
en Mayors”, will be organised on 2 October 2021, 
within the Marmara Urban Forum and will focus on 
opportunities and barriers that rapid urbanisation 
creates for women to achieve economic growth and 
prosperity. You are invited to register here: https://
bit.ly/3zIgiCv.

Velenje, Slovenia: Increasing representation 
of women in local government structures 

The Municipality initiated a change in municipal acts to increase participation of 
women in local decision-making bodies, which significantly increased women 
participation. The Municipality of Velenje adopted amendments to the Rules of 
Procedure of the Municipality in 2008, in order to achieve the greatest possible 
representation of women in working bodies and commissions appointed by the 
Municipal Council. The change required that the number of women in working 
bodies and commissions of the Council of the Municipality of Velenje to be 
balanced. In 2018 even a balanced representation of both genders was achieved in 
the working bodies and commissions of the council.

For more information:
https://www.velenje.si/ 
Ms. Zdravka Vasiljević Rudonić, zdravka.vasiljevic-rudonic@velenje.si 
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Municipality of Centre, City of Skopje, North 
Macedonia: Using gender disaggregated 
data and gender responsive budgeting in  
development planning 

The Capital City of Skopje has developed Gender Equality Strategy which 
sets an overall objective to become a gender equal city. The gender mainstreaming 
is supported through actions for gender responsive policy making, awareness rais-
ing, gender responsive service delivery and projects for women’s empowerment. 

In this direction, the central city municipality has set its goal: Integrated approach 
for decision-making, respecting the equality of all citizens, especially the vulner-
able ones, with advanced processes for inclusive and sustainable urban planning 
and strengthened capacities for participation and integrated planning in the com-
munities.  

The municipality has undertaken number of activities to determine the specific 
needs its citizens and implement adequate policies and measures. They collected 
gender disaggregated data, conducted social mapping and a process of qualitative 
evaluation of the urban plans, based on SDG 11: Sustainable Cities and Commu-
nities. This helped to identify number of gaps in the planning related to housing, 
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mobility, communal services, social protection, etc., as well as huge discrepancy 
in the development of different communities. The specific gaps for each of the 
communities have been identified, such as the lack of kindergartens and centres 
for early childhood development, which has a strong impact over women’s so-
cio-economic activity. Based on the findings, part of the urban plans have been 
improved. The process was complemented with gender responsive budgeting and 
determining priorities with citizens’ participation, through citizens budget forums 
and participative online budgeting.

For more information:
https://www.centar.gov.mk/ 
Ms. Jana Belceva Andreevska, 
jana.belcevaandreevska@gmail.com
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